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General Toolkit

Practical Guidance for Event Planning, Coordination, and Community
Engagement

Purpose of This General Toolkit

This General Toolkit is designed to assist American Legion Posts across Florida in planning,
coordinating, and executing approved events as part of the Sunshine State 250 Showdown,
a statewide initiative celebrating the 250th anniversary of the United States through local
community engagement.

This document is intended as a practical, step-by-step guide for Posts of all sizes and
experience levels including those that may not regularly organize large public events. It
provides planning guidance, event ideas, timelines, and coordination tips to help Posts
successfully participate throughout the Contest period.

This Toolkit does not replace the Sunshine State 250 Showdown Rules and Regulations. All
participation requirements, eligibility criteria, scoring categories, and submission
obligations are governed by the official Rules and Regulations document. Posts are
encouraged to review both documents together.

All events proposed as part of the Sunshine State 250 Showdown must be submitted to
1Nation for review and approval prior to execution. Approval determinations will be
communicated to the submitting Post.

The following document is not an exhaustive list of every possible activity but rather serves
as a guide to generate ideas and show effective ways to execute them. Posts are strongly
encouraged to get creative and original with their events, as long as everything stays true
to the contest theme.
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Part | - Welcome & Overview

Welcome to the Sunshine State 250 Showdown

The Sunshine State 250 Showdown is a statewide initiative led by 1Nation, in collaboration
with the American Legion Department of Florida, to commemorate the 250th anniversary
of the United States through local, community-driven events organized by American Legion
Posts across Florida.

This effort is designed to empower Posts to celebrate America’s 250th anniversary in ways
that reflect their communities through civic engagement, service, education, and shared
experiences that bring people together. Events may take place throughout the Contest
period and are not limited to Independence Day alone, allowing Posts flexibility to
participate in ways that best fit their local capacity, interests, and timelines.

This Toolkit provides:
e Step-by-step guidance on how to get started.
e Suggested timelines and planning considerations.
e Examples of eligible and creative event ideas.
e Guidance on working with volunteers, partners, and local stakeholders.
e Practical tips for navigating logistics such as coordination, insurance, and permits.

This document is meant to guide thinking and execution, not to prescribe a single
approach. Posts are encouraged to adapt ideas and recommendations based on their local
context.

Relationship to the Rules and Regulations:

This Toolkit is a supplemental resource and does not replace the Sunshine State 250
Showdown Rules and Regulations.

All eligibility requirements, scoring categories, submission standards, and award criteria are
governed by the official Rules and Regulations document. Posts must comply with those
requirements to be eligible for scoring and awards.

All proposed events must be submitted to 1Nation for review and approval prior to
execution. 1Nation will review each submission within 10 working days, notification will
only be sent if there is more information required, or the event is rejected. A post can
resubmit once any issues are resolved.

Roles and Responsibilities:

The Sunshine State 250 Showdown is a collaborative effort with clearly defined roles:
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1Nation will:
e Establish the Contest framework and submission/approval process.
Provide planning resources and guidance.
Lead a statewide volunteer outreach and engagement effort once Posts register.
Share best practices, tools, and coordination support throughout the Contest.

While 1Nation will support volunteer recruitment efforts, Posts are responsible for
managing, activating, and engaging volunteers locally in connection with their events.

Why This Matters:

The Sunshine State 250 Showdown is more than a single celebration. It is intended as a
proof of concept for how American Legion Posts can serve as hubs of civic engagement by
bringing veterans, families, neighbors, and community partners together around shared
values.

This initiative reflects 1Nation’s broader mission to reduce polarization, strengthen civic
identity, and highlight common ground through action, not rhetoric. The Sunshine State
250 Showdown is an opportunity to put those principles into practice at the grassroots
level.

Part Il — Planning Timeline and How the Contest Works

Overview of the Participation Process

Participation in the Sunshine State 250 Showdown follows a simple, structured process
designed to support Posts while ensuring fairness and consistency across the Contest.

At a high level, Posts will:

1. Register for the Contest (https://www.1nation.org/register).

2. Propose events for approval.

3. Plan approved events; coordinate with local partners, municipalities, and
organizations as appropriate.

4. Engage volunteers.

5. Execute event and submit required documentation in accordance with the Rules
and Regulations (https://www.1nation.org/submit-event-results).

This Toolkit provides practical guidance for each step. Detailed requirements, deadlines,
and submission standards are outlined in the official Rules and Regulations.

Step 1: Register for the Contest
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Posts must register through the 1 Nation website to participate in the Sunshine State 250
Showdown.

Registration:

e https://www.lnation.org/register

Registration details and deadlines are provided in the Rules and Regulations and through
official Contest communications.

Step 2: Identify and Propose Events

After registering, Posts should begin identifying potential events they would like to host in
connection with the Sunshine State 250 Showdown.

Events may take place at any point during the Contest period and are not limited to
Independence Day alone. Posts are encouraged to think broadly about how they can
engage their communities through meaningful, comprehensive activities.

All proposed events must be submitted to 1Nation for review and approval prior to
execution.

The ideas included in this Toolkit are not exhaustive and are intended to guide planning,
spark creativity, and help Posts think through what may be appropriate for their
communities.

Step 3: Coordinate Planning and Logistics

Once an event is approved, Posts should begin detailed planning and coordination. This
may include:
e Confirming dates, locations, and basic logistics.
e Coordinating with municipalities or local authorities, if applicable.
e |dentifying volunteers and assigning roles.
e Exploring partnerships or in-kind support from local organizations or businesses.
e Reviewing insurance, permits, and other requirements relevant to the event.

Posts are encouraged to start planning early and to allow sufficient time for coordination,
approvals, and volunteer engagement.

Step 4: Volunteer Engagement and Support

As part of the Sunshine State 250 Showdown, 1Nation will lead a statewide volunteer
outreach and engagement effort once Posts are registered and events are approved.
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This outreach is intended to help connect veterans and community members with
participating Posts. Once volunteers are connected, Posts are responsible for managing,
communicating with, and activating those volunteers locally in support of their approved
events.

Best practices for working with volunteers are included later in this Toolkit.

Step 5: Execute Events and Document Participation

Posts are responsible for executing approved events in accordance with their submitted
plans.

During and after each event, Posts should collect documentation and information required
under the Rules and Regulations, including materials needed to support participation,
volunteer engagement, and eligibility for awards.

All materials required under the Rules and Regulations must be submitted in order to be
considered for scoring and awards.

Event results should be submitted through the 1 Nation website:
https://www.1nation.org/submit-event-results.

Flexibility and Local Adaptation

The Sunshine State 250 Showdown is designed to allow flexibility. Posts vary widely in size,
capacity, and community context. There is no single “right” way to participate.

Posts are encouraged to:
e Start with what is manageable.
e Build on existing community relationships.
e Adapt ideas to local needs and capabilities.
e Focus on meaningful engagement rather than scale alone.

If questions arise at any point, Posts are encouraged to contact 1Nation for guidance by
emailing Charles@1Nation.org.

Part lll — Submitting Events Through the Contest
Platform

All participation in the Sunshine State 250 Showdown is managed through the 1 Nation
website: https://www.1nation.org/register.
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Each Post is required to use the platform to submit proposed events and related materials
in order to participate in the Contest and to be eligible for scoring and awards.

Platform Access and Registration

Once a Post (by way of a Designated Contact) registers for the Sunshine State 250
Showdown, it will receive confirmation.

In cases of multiple registrations of an event, please just resubmit the form for each event.
1Nation will be available for any questions during this process.

Submitting Proposed Events

All events must be submitted through the platform prior to execution for review and
approval by 1Nation.

When submitting an event, Posts will be asked to provide:
e Basic event information (event name, date, location).
o A brief description of the event and planned activities.
e Estimated attendance and volunteer needs.
e Any relevant notes regarding partnerships, coordination with municipalities, or
special considerations.

The platform is designed to keep submissions straightforward and accessible, including for
Posts that may be submitting events for the first time.

Landing page and required registration information:

Submission requirements, screenshots, and documentation formats may be updated during
the Contest period to improve efficiency, enhance user-friendliness, or incorporate
standardized templates, based in part on feedback and participation trends from Posts.

Event Review and Approval Process

Submitted events will be reviewed by 1Nation within 10 working days to confirm alignment
with Contest guidelines and eligibility requirements. Posts will only be contacted if more
information is needed or if the event is disqualified (with an explanation provided). If no
notification is received within 10 working days, the event may be considered approved.

Posts will be notified when:
e Additional information is requested.
e An event requires modification before approval.
e Aneventis denied.

Only approved events are eligible for participation, documentation, scoring, and awards.
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Posts are encouraged to submit events as early as possible to allow time for review,
coordination, and volunteer engagement.

Updating and Managing Submissions

Posts may use the platform to:
e Submit updates or clarifications, if needed.
e Upload required documentation following event execution.
e Track the status of submissions.

Posts should retain copies of submitted materials for their own records.

Support and Questions

If a Post has questions about the submission process, platform functionality, or event
approval requirements, assistance is available by contacting Charles@1Nation.org.

Additional step-by-step guidance, including screenshots and submission walkthroughs, will
be provided within the platform, and may be incorporated into this Toolkit as supplemental
material at a later date, if needed.

Part IV — Event Ideas and Sample Programs

Where sample scripts, templates, or outreach language are provided, Posts may use them as is or
tailor them to local traditions, community partners, and audience needs, while maintaining the
Contest guardrails and any applicable American Legion policies.

Important: The examples below are intended to guide planning and spark creativity; they do not
serve as an exhaustive list. As a reminder, all events must be submitted to 1Nation through the
website (https://www.1nation.org/register) for review and approval prior to execution. Only
approved events are eligible for scoring and awards. Posts are encouraged to adapt these ideas to
their local context and capacity.

This section provides detailed examples of event concepts that Posts may propose as part of the
Sunshine State 250 Showdown. Each idea includes context, practical steps, and suggested
enhancements to help Posts develop meaningful, community-facing programs in celebration of
America’s 250th anniversary.
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Section 1: Flag Raising and Patriotic Ceremonies

Overview

A flag raising or patriotic ceremony is one of the simplest and most effective ways for a Post
to participate in the Sunshine State 250 Showdown. These events are highly visible, easy to
organize, and can stand alone or serve as the opening or closing component of a larger
community gathering.

Flag ceremonies can be hosted directly by a Post or conducted in partnership with a city,
school, cemetery, or civic organization. They require minimal resources while creating a
powerful moment of shared civic pride and reflection.

When planning flag raisings or patriotic ceremonies, Posts are encouraged to utilize
established American Legion ceremonial guidance or scripts where available, while tailoring
the event as appropriate for the setting and community.

Why This Matters for America’s 250th Anniversary

Public observance of the American flag directly ties local communities to the founding
ideals of the nation. In the months leading up to July 4, 1776, public gatherings, readings,
and symbolic acts were common ways colonists expressed unity and resolve. A flag
ceremony today mirrors that tradition by reminding communities that independence,
service, and shared responsibility remain active civic commitments.

These ceremonies reinforce the central theme of the Sunshine State 250 Showdown:
bringing Americans together around common values rather than differences.
Recommended Timing

Flag ceremonies may be held at any point during the Contest period. Suggested dates
include:

Memorial Day weekend

Flag Day (June 14)

Independence Day week (July 1-5)

Opening or closing of a larger festival, parade, or post-hosted event

Step-by-Step: How to Plan and Execute

1. Select a Location: Options include the Legion Post, a city park, town square, school
campus, cemetery, or community center. If using public property, contact the city
clerk, parks department, or school administration to confirm permission.

2. Choose a Date and Time: Morning ceremonies work well for visibility. Sunrise or
sunset ceremonies add symbolism and are especially meaningful on Flag Day or
July 4.

3. Assign Roles: Designate an event lead or coordinator, a flag detail (which may
include Legionnaires, youth groups, or ROTC/JROTC), a speaker, and volunteers to
assist with setup, coordination, and attendance tracking.
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4. Invite Participants: Invite veterans and Legion families, youth organizations (such as
Scouts or JROTC), and local officials or civic leaders in non-political roles.

5. Prepare Brief Remarks: Keep remarks concise (approximately three to five minutes)
and focus on the flag as a symbol of unity, independence, and service. Explicitly tie
the remarks to America’s 250th anniversary and the importance of civic
participation.

6. Conduct the Ceremony: The ceremony may include the presentation and raising of
the flag, the Pledge of Allegiance, a moment of reflection, and brief closing
remarks.

Optional Enhancements

e National anthem or live instrumental music.

e Youth-led presentation of the flag.

e Brief reading of a historical quote from the founding era.

e Pairing the ceremony with another activity such as a parade kickoff, picnic, or
educational program.

Volunteer Participation Guidance

Volunteer participation should reflect meaningful involvement in planning, setup,
execution, or facilitation of the ceremony. This may include organizing logistics, serving as
part of the flag detail, coordinating participants, or supporting event operations. Incidental
actions such as brief emails or social media posts alone do not constitute volunteer
participation for contest purposes.

Optional Sample Flag Ceremony Script

Opening (Event Lead or Post Officer)

“Good morning and thank you for joining us today as we come together to honor our flag
and reflect on what it represents as we approach America’s 250th anniversary. This
ceremony is part of the Sunshine State 250 Showdown, a statewide effort to bring
communities together in celebration of our shared history, values, and responsibility to one
another...”

Flag Presentation

“Please rise for the presentation and raising of the colors.”

Reflection (Veteran or Speaker)

“The American flag has flown over moments of great hope, sacrifice, and progress. As we

look ahead to the 250th anniversary of our nation, we are reminded that independence is
not only something we commemorate, but something we actively uphold through service,
unity, and civic participation.”

Optional Pledge or Moment of Silence

“Please join us in a moment of reflection [or the Pledge of Allegiance], honoring those who
have served and the values that bind us together.”
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Closing

“Thank you for being part of today’s ceremony and for helping us make America’s 250th
anniversary a moment of shared pride and community. We invite you to stay connected
with your local American Legion Post and to continue participating in this effort throughout
the year.”

Documentation & Submission

Take photos or short video clips, record approximate attendance, and track volunteer
participation. Retain any programs or flyers used for submission and verification purposes.

Section 2: Declaration of Independence Readings and Founding-Era
Reflections

Overview

Public readings of the Declaration of Independence provide a powerful and historically
accurate way for Posts to engage their communities in the ideas that led to America’s
founding. These events can stand alone or be incorporated into a larger program,
ceremony, or celebration and are well suited for indoor or outdoor settings.

Readings may involve veterans, youth, educators, or community members taking turns
reading passages aloud, followed by brief historical context or reflection.

Why This Matters for America’s 250th Anniversary

In 1776, the Declaration of Independence was not quietly read in private; it was read aloud
in town squares, churches, meeting halls, and public spaces across the colonies. These
readings helped everyday citizens understand the case for independence and their role in
shaping a new nation.

Recreating this tradition reinforces the idea that independence is rooted in civic
participation, shared understanding, and public engagement which demonstrates values
central to America’s 250th anniversary.

Recommended Timing
e Sunrise or evening on July 4
e Late June community gatherings (reflecting the period when independence
resolutions were debated)
e As part of a Flag Day, Memorial Day, or parade-related program

Step-by-Step: How to Plan and Execute

1. Select a Venue:
o Legion Post hall
o City park or town square
o Courthouse steps
o Church lawn or community center
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o Indoor space if weather is a concern
2. Choose the Reading Format:
o Full reading of the Declaration (best for longer programs)
o Selected excerpts (ideal for shorter or combined events)
o Multiple readers rotating through assigned passages
3. Recruit Readers:
o Veterans and Legion members
o Youth participants or students
o Local educators or historians
o Community leaders (in non-political roles only)
4. Prepare Context and Materials:
o Assign excerpts in advance
o Provide readers with a short explanation of their passage
o Print copies of excerpts if needed for audience reference
5. Promote the Event:
o Share date, time, and purpose locally
o Emphasize education, reflection, and America’s 250th anniversary
o Invite families and youth groups
6. Conduct the Reading:
o Open with a brief welcome
o Read selected passages aloud
o Pause briefly between sections if desired
7. Optional Reflection:
o Invite a veteran, educator, or Post officer to offer a 2—3 minute reflection
o Keep remarks factual, historical, and nonpartisan

Optional Enhancements

e Period or patriotic music between readings.

e Youth readers paired with veteran mentors.

e Printed handouts with historical context.

e Pairing the reading with a flag ceremony or educational screening.

Volunteer Participation Guidance

Volunteer participation may include event coordination, reader preparation, setup,
facilitation, promotion, or logistical support. Participation should reflect meaningful
involvement in planning or execution. Incidental actions such as brief emails or social
media posts alone do not qualify as volunteer participation for contest purposes.

Optional Sample Opening Script

“Today we gather to take part in a tradition that helped give birth to our nation. In 1776,
Americans first encountered the Declaration of Independence not by reading it online or in
textbooks, but by hearing it read aloud in their communities. As we approach America’s
250th anniversary, we honor the idea that independence belongs to the people and that
civic participation remains essential to preserving it.”
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Documentation & Submission

Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Section 3: Memorial Day or Veterans Day Cemetery Observances with
Storytelling

Overview

This event combines a traditional act of remembrance with education and personal
reflection. Posts may organize cemetery observances, memorial cleanups, or flag placement
activities and pair them with veteran storytelling or educational programming that helps
the community understand the human cost of preserving American independence.

Why This Matters for America’s 250th Anniversary

While July 4 marks the birth of the nation, Memorial Day reflects the price paid to preserve
the freedoms declared in 1776. Linking remembrance with personal stories helps connect
founding ideals to lived experience and reinforces that independence is sustained through
sacrifice across generations.

Recommended Timing
e Memorial Day weekend
e Late May community remembrance events
e As part of an existing municipal or cemetery-led ceremony

Step-by-Step: How to Plan and Execute

1. Identify a cemetery, memorial park, or veteran’s monument and coordinate with
the managing authority for permission and scheduling.

2. Determine the service component, such as flag placement on veterans’ graves,
cleanup of memorial areas, or wreath laying.

3. Recruit volunteers for setup, service activities, and coordination. Include youth
volunteers where appropriate.

4. Identify a veteran, Gold Star family member, or Legion member willing to share a
brief personal reflection or story.

5. Prepare a short program that includes the service activity, a moment of silence,
and the storytelling or educational segment.

6. Promote the event locally, emphasizing remembrance, service, and America’s
250th anniversary.

7. Execute the event respectfully and in accordance with cemetery guidelines.

Optional Enhancements
e Reading of a historical passage related to sacrifice or service.
e Youth participation in flag placement or readings.
e Pairing the observance with a post-event gathering or educational discussion.
e Inviting local schools or civic groups to attend.
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Volunteer Participation Guidance

Volunteer participation may include planning, coordination, service activities, setup,
facilitation, and support roles. Participation should reflect meaningful, task-based
involvement. Incidental or symbolic actions alone do not qualify for contest purposes.

Optional Sample Opening Script

“Today we gather to honor those who gave their lives in service to our nation and to reflect
on the freedoms first declared nearly 250 years ago. As part of the Sunshine State 250
Showdown, we remember that independence is not only something we celebrate, but
something generations of Americans have worked to preserve.”

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Section 4: Flag Retirement and Flag Education Ceremonies

Overview

A Flag Retirement and Education Ceremony provides an opportunity for Posts to teach
proper flag etiquette, honor the symbolism of the American flag, and respectfully retire
worn or damaged flags. These ceremonies are well suited for youth engagement and
intergenerational participation and may be hosted as standalone events or paired with
other America 250 activities.

Why This Matters for America’s 250th Anniversary

Since the founding of the nation, the American flag has represented shared identity,
sacrifice, and independence. Teaching proper respect for the flag and passing these
traditions to younger generations reinforces civic responsibility and preserves the rituals
that have united Americans for nearly 250 years.

Recommended Timing
e Flag Day (June 14)
e Memorial Day weekend
¢ Independence Day week
e As part of a youth-focused or educational program

Step-by-Step: How to Plan and Execute

1. Collect worn or damaged flags from the community in advance of the event.
Clearly communicate that flags will be retired respectfully.

2. Select a location appropriate for a dignified ceremony, such as the Legion Post, a
fire pit area, or a permitted outdoor space.

3. Coordinate youth participation through Scouts, JROTC, school groups, or youth
volunteers.

4. Prepare an educational briefing on flag history, symbolism, and proper etiquette.
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5. Assign roles for presenters, readers, and those responsible for the retirement
process.

6. Conduct the ceremony, including education, reflection, and respectful retirement
of flags.

7. Ensure all safety considerations are followed during the retirement process.

Optional Enhancements
e Veteran or Legion member explanation of flag symbolism.
e Youth-led readings or presentations.
e Pairing the ceremony with a flag-raising or community picnic.
e Distribution of small flags or educational handouts.

Volunteer Participation Guidance

Volunteer participation may include planning, flag collection, youth coordination, setup,
education delivery, ceremony facilitation, and cleanup. Participation should reflect
meaningful, task-based involvement rather than incidental actions.

Optional Sample Opening Script

“Today we gather to honor the symbol that has represented our nation’s ideals since its
founding. As we approach America’s 250th anniversary, we are reminded that respect for
the flag reflects respect for the freedoms and responsibilities it represents. Through this
ceremony, we pass that respect to the next generation.”

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Section 5: Community Parades and Public Celebrations

Overview

Participation in community parades and public celebrations allows Posts to engage large
audiences by joining events that are already planned and widely attended. Posts may
march, host a booth, provide ceremonial support, or partner with municipalities and civic
organizations as part of Independence Day or America 250-related celebrations.

Why This Matters for America’s 250th Anniversary

Public celebrations have long served as civic expressions of national pride. From early
independence commemorations to modern-day parades, these gatherings reinforce shared
identity and provide a natural opportunity to connect local communities to America’s
founding and its 250th anniversary.

Recommended Timing
e Independence Day parades and festivals (July 1-5)
e Municipal America 250 celebrations
e Founders Day or city anniversary events
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Step-by-Step: How to Plan and Execute

1. Identify local parades or public celebrations already scheduled by the city, town, or
civic organizations.

2. Contact event organizers to confirm participation requirements, deadlines, and
logistics.

3. Determine how the Post will participate, such as marching, hosting a booth,
supporting a ceremony, or providing volunteers.

4. Organize volunteers and assign roles, including marchers, booth staff, and setup
support.

5. Prepare signage or materials referencing America’s 250th anniversary and the
Sunshine State 250 Showdown.

6. Coordinate uniforms or attire to ensure a professional and respectful appearance.

7. Participate in the event and engage with community members.

Optional Enhancements
e Distribution of small flags or educational materials.
e Youth participation alongside Legion members.
e Coordination with other community organizations.
e Pairing parade participation with a Post-hosted reception or follow-on event.

Volunteer Participation Guidance

Volunteer participation may include planning, coordination with organizers, marching,
booth staffing, setup, and community engagement. Participation should reflect meaningful
involvement rather than incidental presence.

Optional Sample Outreach Email to Parade Organizers

“Hello, my name is [Name], and | am reaching out on behalf of American Legion Post
[Number]. As part of the Sunshine State 250 Showdown and the celebration of America’s
250th anniversary, our Post would be honored to participate in your upcoming parade or
public celebration. Please let us know the appropriate steps, deadlines, and requirements
for participation. Thank you for supporting community engagement and civic pride.”

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.
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Section 6: Citizenship Recognition & Naturalization Engagement
Overview

This event option allows Posts to honor newly naturalized citizens as part of the Sunshine
State 250 Showdown, recognizing that American citizenship is the living continuation of the
ideals declared in 1776. Posts may participate either by hosting their own recognition
ceremony or by supporting and participating in official naturalization ceremonies
conducted by courts or U.S. Citizenship and Immigration Services (USCIS).

Why It Matters for America 250

Citizenship ceremonies embody the promise of the Declaration of Independence in that
liberty belongs to those who commit themselves to the responsibilities of a free society.
Recognizing new citizens reinforces civic unity, welcomes new Americans into shared
community life, and demonstrates that service and belonging transcend background.

Option A: Post-Hosted Citizenship Recognition Ceremony
Recommended Timing

Ideal windows include:
e Memorial Day weekend,
e Flag Day (June 14),
e the weeks leading up to July 4, or as part of a larger Independence Day or Unity Weekend
program.

Step-by-Step: How to Plan and Execute
1. Identify partners: Contact your city clerk, county clerk of court, local schools,
libraries, or immigrant support organizations.
2. Confirm participants: Ask partners to help identify recently naturalized citizens
willing to be recognized.
Select venue: Use the Post Hall or partner with a civic building.
Prepare materials: Flags, certificates of recognition, printed programs.
Assign roles: Emcee, flag detail, youth presenters, greeters.
Invite community leaders: Mayor, councilmember, veteran speaker (optional).
Rehearse ceremony flow.

Nouew

Sample Ceremony Flow
e Opening remarks
e Presentation of colors
e Brief reading from the Declaration of Independence
e Recognition of new citizens
e Closing remarks and invitation to July 4 events
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Sample Opening Script

"Today we honor the promise of America, not as a moment frozen in 1776, but as a living
commitment renewed each time someone chooses citizenship. On behalf of the American
Legion and 1Nation, welcome."

Documentation & Submission

Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Option B: Participation in Official Naturalization Ceremonies

How to Participate
e Contact the local federal courthouse or USCIS field office.
e Request permission to attend or support an upcoming ceremony.
e Offer Legion participation: flag presentation, welcome remarks, youth
involvement.
e Provide small flags or certificates.
e |nvite participants to Post-hosted America 250 events.

Volunteer Roles
e Greeters and ushers
e Flag bearers
e Youth presenters
e  Follow-up outreach coordinators

Optional Enhancements
e Musical selections
e Youth essay or art displays
e Partner-hosted receptions

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.
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Section 7: Interfaith & Chaplain-Led Sunrise Services
Overview

Interfaith and chaplain-led sunrise services offer Posts a meaningful way to reflect on
gratitude, sacrifice, and shared civic duty as part of the Sunshine State 250 Showdown.
These services should be all-encompassing, non-denominational, and focused on unity,
service, and the shared values that bind Americans together.

Why It Matters for America 250

In 1776, faith communities played a central role in fostering moral resolve and communal
responsibility during the fight for independence. Sunrise services honor that legacy by
creating space for reflection and unity, reinforcing that freedom carries both rights and
responsibilities.

Recommended Timing
Ideal timing includes sunrise on Memorial Day, Flag Day (June 14), the morning of July 4, or
the opening of a multi-day America 250 event.

Step-by-Step: How to Plan and Execute
1. Identify a neutral location such as a Post lawn, public park, beach, or memorial site.
Invite a Legion chaplain or local clergy willing to participate in a general format.
Establish guardrails: no political messaging, no denominational instruction.
Prepare a brief program agenda (15-30 minutes).
Assign volunteer roles for setup, sound, and hospitality.
Promote the service to the community as open and welcoming.
Coordinate flag presentation if appropriate.

NoukswnN

Sample Program Flow
e Opening welcome
¢ Invocation or reflection
e Reading honoring service and sacrifice
¢ Moment of silence
e Closing remarks and invitation to subsequent events

Sample Opening Script

"As the sun rises on a new day, we gather to reflect on the sacrifices that secured our freedom and
the shared responsibility we carry as Americans. This moment is about unity, gratitude, and
service."
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Optional Enhancements
e Youth participation through readings or music.
e Collaboration with multiple faith leaders.
e Incorporation of local memorial dedications.

Documentation & Submission
Posts should submit photos, attendance estimates, and a brief narrative describing the
service and its community impact.

Section 8: Youth Engagement
Overview

Youth engagement activities give young people an opportunity to reflect on America’s
founding ideals and their role in carrying those values forward. This section provides a
structured, accessible way for Posts to engage middle and high school students through
creative expression and service, regardless of prior event-planning experience.

Why It Matters for America 250

The ideals articulated in 1776 were never meant to remain static. Engaging young people
ensures that the principles of liberty, service, and civic responsibility continue to be
understood, debated, and renewed by future generations.

Recommended Timing
e Announce challenges in early March/April
e Accept submissions for 6-8 weeks
e Judge entries in early May/June
e Display or present winning entries during late June or July 4 events

Option A: “What Does America Mean to You?” Creative Challenge

Program Description

Invite students to express their understanding of America through essays, artwork, or short
videos. Posts may partner with local schools, homeschool groups, libraries, or youth
organizations.

Participation Categories
e Essay (up to 750 words)
e Visual Art (up to 24 x 36 inches
e Video (up to 2 minutes)

Age Divisions
e Grades 6-8
e Grades9-12
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Step-by-Step: How to Plan and Execute
1. Identify local schools, teachers, or youth organizations.
Announce the challenge using flyers, emails, and social media.
Establish submission deadlines and format requirements.
Recruit three judges: one educator, one veteran, and one civic leader.
Collect and catalog submissions.
Judge entries using the rubric below.
Notify winners and families.
Display or present winning entries at a Post event.

© NV kEWN

Sample Judging Rubric
e Creativity & Originality (25 points)
e Connection to America 250 Theme (25 points)
e C(Clarity & Expression (20 points)
e Technical Skill (15 points)
e Emotional Impact (15 points)

Total Possible: 100 points

Recognition Ideas
e C(Certificates signed by the Post Commander
e Features in local newspapers or school newsletters
e |nvitation to present work during a July 4 ceremony

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Option B: Youth Volunteer Day

Program Description
Organize a dedicated day where youth volunteers serve alongside Legion members in
preparation for or execution of America 250 events.

Example Activities
e Setting up event spaces.
e Assisting with flag placement or ceremonies.
e Supporting hospitality or logistics.

Step-by-Step: How to Plan and Execute
1. Select a service date.
Identify age-appropriate tasks.
Ensure adult supervision.
Provide orientation and safety guidance.
Thank participants and welcome continued involvement.

vk wnN
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Documentation & Submission
Posts should submit participation estimates, photos, and a brief description of youth
involvement.

Section 9: Civic Dialogue, History & Education Programs

Overview

This section provides Posts with flexible, educational event formats that encourage
reflection, discussion, and learning around America’s founding principles and local history.
These programs are designed to be accessible, low-cost, and adaptable for Posts of all sizes
while fostering respectful civic dialogue and historical understanding.

Why It Matters for America 250

The road to independence was shaped not only by battles, but by ideas, debate, and shared
sacrifice. Educational programming and civic dialogue honor that legacy by encouraging
thoughtful engagement with America’s past and its relevance today.

Program A: America 250 Educational Screenings
Program Description

Posts may host screenings of approved America 250 educational content, including
materials produced by Hillsdale College and the White House America250 initiative, among
others. Screenings may be single events or part of a short series.

Recommended Content Sources

Posts are encouraged to utilize reputable America 250-related educational materials and
screenings, including, but not limited to:

e Hillsdale College — The Story of America Series
e White House — The Story of America Series
e PBS - America at 250

This list is not exhaustive. Posts may propose the use of other similar, non-partisan,
historically focused educational materials for screening, subject to submission and approval
by 1Nation.

Step-by-Step: How to Plan and Execute
1. Select one or more episodes to screen.
2. Choose a venue such as the Post Hall, library, or community center.
3. Promote the screening as an educational discussion event.
4. Prepare basic discussion prompts.
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5. Assign a moderator to guide conversation.
6. Host the screening and discussion.
7. Invite attendees to future America 250 events.

Documentation & Submission
Posts should submit photos, attendance estimates, and a brief description of the program
conducted.

Program B: Founding-Era Civic Dialogue Night
Program Description

Host an in-person discussion focused on founding-era themes such as liberty, service, unity,
and civic responsibility. This event should emphasize respectful dialogue rather than
debate.

Step-by-Step: How to Plan and Execute
1. Select a theme or question for discussion.
Invite a facilitator (educator, veteran, or civic leader).
Establish ground rules for respectful conversation.
Limit group size to encourage participation.
Conclude with reflections and invitations to upcoming events.

vk wnN

Sample Discussion Prompts
e What ideals from the founding era still resonate today?
e How do local communities carry these values forward?
e What responsibilities accompany freedom?

Sample Opening Script
"Tonight we gather not to debate politics, but to reflect on the ideas that shaped our nation
and continue to guide our shared responsibilities as citizens."

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Program C: Local History Walking Tour
Program Description

Organize a guided walking tour highlighting local historical sites, veterans memorials, or
founding-era landmarks. A Legion member, historian, or local guide may lead tours.

Step-by-Step: How to Plan and Execute
1. Identify 4-6 local points of historical interest.
2. Research brief historical summaries for each stop.
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3. Coordinate permissions if needed.
4. Promote the tour to the community.
5. Conduct the tour and conclude with a short reflection.

Optional Enhancements
e Printed maps or handouts.
e Youth participation as readers or guides.
e Collaboration with local historical societies.

Documentation & Submission
Posts should submit photos, attendance estimates, and a brief description of the program
conducted.

Section 10: Community Memory and Unity Projects

Overview

Community Memory and Unity Projects are designed to create lasting, participatory
experiences that bring together veterans, families, and community members of all ages.
These projects emphasize shared stories, collective celebration, and tangible reminders of
America’s 250th anniversary that extend beyond a single event day.

Why It Matters for America 250

The American story is not only written in documents and monuments, but in the lived
experiences of communities. By capturing stories, celebrating together, and preserving
memories for future generations, Posts help ensure that America’s 250th anniversary is
remembered as a shared civic moment rooted in unity and service.

Program A: Community Story Project

Program Description

Posts collect short written, audio, or video reflections from veterans, families, and
community members responding to prompts such as 'What does America mean to you?' or
'What does service to community look like today?' Collected stories may be displayed,
shared during events, or preserved digitally.

Step-by-Step: How to Plan and Execute
1. Select a story prompt aligned with America 250 themes.
Decide on submission formats (written, audio, video).
Promote participation through schools, libraries, and community partners.
Collect and curate submissions.
Display or present selected stories at a Post event.
Preserve stories for future sharing or archiving.

oukwnN

Page 24 of 30



Sunshine State

Nation =1 7

C—— 230 Shmudomum
INDIVISIBLE U»md‘\‘.» Compete!

Documentation & Submission
Posts should submit photos, attendance estimates if a ceremony is held, winning
submissions and subsequent acknowledgements, etc.

Program B: America 250 Time Capsule Project

Program Description

Posts create a time capsule representing their community in 2026, to be sealed and opened
at a future milestone. Items may include letters, photographs, small artifacts, or youth
artwork.

Step-by-Step: How to Plan and Execute
1. Identify the purpose and intended opening date of the time capsule.
2. Invite community contributions.
3. Establish size and content guidelines.
4. Host a public sealing ceremony.

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.

Program C: Unity Picnic / Community Cookout

Program Description

Host a family-friendly picnic or cookout that welcomes the broader community to gather in
a relaxed setting to celebrate America’s 250th anniversary. Events may include music, food,
and informal programming.

Step-by-Step: How to Plan and Execute

1. Select a venue (Post grounds, park, or community space).
Coordinate food and logistics.
Invite community partners and volunteers.
Incorporate brief patriotic elements or remarks.
Encourage ongoing engagement and future participation.

vk wnN

Optional Enhancements
e Youth activities and games.
e Community performances.
e Display of America 250 materials or story submissions.

Documentation & Submission

Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.
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Part V — Volunteer Engagement & Activation Guide

Overview

Volunteer engagement is central to the success of the Sunshine State 250 Showdown and
to the broader mission of strengthening American Legion Posts and their connections to the
communities they serve. This section outlines how 1Nation will support volunteer
recruitment and what participating Posts must do to effectively activate, manage, and
retain volunteers throughout the Contest period.

1Nation Volunteer Support

Following registration and approval of events, 1Nation will lead a coordinated volunteer
engagement effort to help drive interested volunteers to participating Posts. These efforts
are intended to support event planning and execution and to connect veterans and
community members with meaningful service opportunities at their local Posts.

Post Responsibilities
To ensure volunteer engagement efforts are successful, each participating Post must:

e Designate a primary volunteer Point of Contact (POC).

e Submit event plans that clearly describe volunteer needs and timing.
e Respond promptly to volunteer inquiries.

e Provide meaningful, task-based volunteer roles.

e Maintain regular communication before and after events.

Planning for Volunteers
When submitting events for approval, Posts are encouraged to identify:

e The number of volunteers needed.
e Specific tasks volunteers will perform.
e Any skills, age requirements, or training considerations.

Why Engagement Matters

Volunteers who are welcomed, informed, and appreciated are more likely to return and, in
many cases, become members of the American Legion. Treating volunteer engagement as a
strategic activity rather than a one-time need strengthens both event outcomes and long-
term Post sustainability. The goal is to have maximum engagement and utilization of as
many volunteers as possible.

Follow-Up & Retention

Posts are encouraged to thank volunteers promptly, provide updates on the impact of their
service, and invite them to future events or meetings. Additional guidance on volunteer
communications is provided in the Communications & Media Toolkit.

Documentation & Submission
Posts should submit photos, attendance estimates, and a summary describing their role in
the ceremony.
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Part VI — Event Planning Basics: Permits, Approvals, &
Compliance

Overview

This section provides practical, step-by-step guidance for Posts planning events as part of
the Sunshine State 250 Showdown, particularly for Posts with limited experience organizing
public or community-facing activities. Requirements vary by location and event type, but
the guidance below is intended to help Posts identify common approvals, risks, and
compliance considerations early in the planning process to avoid last-minute issues.

Step 1: Determine Where the Event Will Be Held
The first and most important planning decision is whether the event will take place:

e On Post-owned or leased property
e In a public space (park, street, beach, town square)
e In a third-party facility (school, church, civic center)

Events held on Post property typically require fewer external approvals. Events held in
public spaces or third-party facilities usually require permits or written permission from the
property owner or governing authority.

Step 2: If Using a Public Space, Who to Contact
For events in public spaces, Posts should begin by contacting:

e City or county Parks & Recreation Department (most common permitting
authority).

e (City or town clerk’s office (often coordinates special event permits).

e Municipal Special Events Office (if applicable).

These offices can confirm whether a permit is required, provide application forms, explain
deadlines, and identify any additional approvals needed.

Step 3: Common Permit Triggers to Watch For
The following elements commonly trigger permit or approval requirements:

e Large or open-to-the-public gatherings.

e Use of amplified sound or music.

e Food service, food trucks, or outside vendors.

e Alcohol service or sales.

e Street, sidewalk, or parking lot use.

e Tents, stages, inflatables, or temporary structures.

e Fireworks, grills, open flames, or ceremonial fires.

e Activities involving youth or vulnerable populations.

Step 4: Safety, Fire, and Capacity Considerations

Posts should consult the local Fire Department or Fire Marshal regarding:
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e  Occupancy limits

e Tent or stage inspections

e Fire extinguishers or safety equipment
e Open flame or cooking restrictions

For larger events, coordination with local law enforcement may also be required for crowd
management or traffic flow.

Step 5: Insurance and Liability

Some jurisdictions or property owners may require proof of insurance or an event rider.
Posts should:

e Confirm insurance coverage through American Legion channels where applicable.
e Ask permitting authorities whether a certificate of insurance is required.
e Ensure any vendors or partners carry their own appropriate coverage.

Step 6: Timeline and Lead Time
Permit applications often require advance notice. Posts should plan to:

e Begin permit inquiries at least 45-60 days in advance for larger events.
e Confirm application deadlines and review timelines.
e Allow additional time for revisions or supplemental approvals.

Compliance Responsibility and Disclaimer

Each Post is solely responsible for ensuring that its events comply with all applicable
federal, state, and local laws, ordinances, permit requirements, insurance obligations, and
American Legion policies. Participation in the Contest does not exempt Posts from any legal
or regulatory requirements. Posts should seek clarification from local authorities when they
are uncertain and document approvals where required.

Questions and Support

Posts may raise general planning questions during 1Nation’s virtual informational sessions
or through provided support channels. However, final responsibility for compliance, safety,
and approvals remains with the Post.

Part VII — Virtual Information Sessions: Q&A

Overview

To support participating Posts and ensure a clear understanding of the Sunshine State 250
Showdown, 1Nation will host virtual informational sessions that include live question and
answer opportunities. These sessions are intended to supplement the written Rules &
Regulations and Toolkits and provide Posts with an opportunity to ask questions, seek
clarification, and hear guidance directly from the 1Nation team.

Planned Sessions
1Nation will host, at a minimum, the following virtual session:
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e March 31, 2026

The session will be held at 6:00 PM (ET) on the date listed above. Registration links and
access details will be shared in advance via email, the Contest Platform, 1Nation social
media channels (including Facebook), and on the 1Nation website
(https://www.1nation.org/).

Additional Information

Posts are encouraged (but not required) to attend the session, particularly if they are new
to event planning or have questions about participation. Based on participation levels,
demand, and feedback from Posts, 1Nation may schedule additional informational sessions
as needed throughout the Contest period. Posts are responsible for reviewing all official
Contest materials and complying with submission, approval, and participation requirements
regardless of attendance.

Part VIIl — Additional Planning Guidance

The following guidance is provided to help Posts correctly organize their activities, assign
internal roles, and ensure strong follow-up after each Approved Event. These best practices
are intended to support successful execution regardless of Post size, location, or prior
event-planning experience.

Right Sizing Your Event

Posts are encouraged to plan events that are appropriate for their size, capacity, and
community context. A well-executed small event can be just as meaningful and competitive
as a large-scale program. Quality of engagement, clarity of purpose, and consistency over
time are more important than scale.

Smaller or rural Posts may consider focused activities such as flag ceremonies, educational
discussions, or youth programs, while larger Posts may choose to layer multiple elements
together. Posts should select activities they can realistically promote and manage safely.

Internal Roles Checklist

To support effective planning and execution, Posts are encouraged to identify individuals
responsible for key functions. In smaller Posts, one person may serve in multiple roles.

e Event Lead — overall coordinator and primary point of contact.

e Volunteer Coordinator — manages volunteer sign-up, scheduling, and
communication.

e Community Liaison — coordinates with municipalities, partners, or sponsors.

e Communications Point of Contact — manages outreach, promotion, and
documentation.

e Day-of Logistics Lead — oversees setup, materials, safety, and close-out.

After the Event: Close-Out and Follow-Up
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After each Approved Event, Posts are encouraged to complete basic close-out steps to
maximize impact and sustain engagement. These steps support documentation
requirements and help convert short-term participation into long-term involvement.

Recommended follow-up actions include thanking volunteers, sharing photos or highlights
publicly, submitting required documentation through the Contest Platform, and inviting
participants to future activities or membership opportunities. Timely and appreciative
follow-up strengthens relationships and reinforces the mission of the Sunshine State 250
Showdown.

Part IX — General Notice and Disclaimer

This General Toolkit is provided for informational and planning support purposes only. It is
intended to offer practical guidance, examples, and best practices to assist Posts in planning and
executing approved events as part of the Sunshine State 250 Showdown.

This Toolkit does not replace the Sunshine State 250 Showdown Rules and Regulations. All
eligibility requirements, scoring criteria, submission standards, approval processes, and award
determinations are governed exclusively by the official Rules and Regulations document.

Each Post remains solely responsible for the planning, coordination, safety, compliance, and
execution of its events, including adherence to all applicable federal, state, and local laws, permit
requirements, insurance obligations, and American Legion policies. Participation in the Contest
does not relieve Posts of these responsibilities.

Any examples, templates, timelines, or recommendations included in this Toolkit are illustrative
and may be adapted by Posts based on local needs and circumstances, provided they remain
consistent with Contest guidelines and the mission and values of 1Nation.

1Nation reserves the right to update guidance, submission processes, or supporting materials
during the Contest period to improve clarity, efficiency, and user experience. All final
determinations regarding event approval, scoring, and awards rest with 1Nation.
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